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® Conceptualizing @ Defining ® Planning
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@ Negotiation @ Resource allocation
® Customer expectations @ Leadership

25 ) & [

@ Executing and Delivering
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® Poor scheduling @ Excess work burden  ® Flexible tasking @ Multitasking
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® Functional organization @ Balanced matrix ® Weak matrix @ Project organization
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@ Responsibility matrix @ Organization breakdown structure

® Work breakdown structure @ Work package
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@ Project target @ Miilestone ® Project objective @ Critical goal

(2] 7. " HETFE RAASEHERNES ) -
@ Responsibility matrix
® Work breakdown structure
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O Start to Start @ Start to Finish ® Finish to Finish @ Finish to Start
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® Resource Shifting @ Resource Effectiveness

® Resource Manipulating @ Resource Leveling

[4] 10. FHIfEER BH H BB AT EFRA T =EMH(Triple Constriant) |, ?
@ Scope @ Time ® Cost @ Resourse
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@ Organization breakdown structure
@ Process breakdown structure
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