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(B) Proposal, Promotion, Place, Price, People

(©) Proposal, Promotion, Peace, Price, People

(D) Package (product), Promotion, Peace, Price, People

AR Ty ;ﬁwﬁ#ﬂ{%upﬁmﬁﬁrﬁﬁ’*u]ﬂi =i

(A)Fﬁ#[@?p‘ E AT TH W B F[J%[H;Lfﬁ V| gﬁﬁkﬁﬁ?ﬁ?

(C)rﬁ! EgHl yiﬁﬁiﬂ‘ﬁjﬂ‘ % i’ FJ wﬁ‘)?ﬁ’ﬁ#% WWERYIN iE 'F'* ARG



13* ’Ef{ :

16

17

18

19

20

21

22

23

24

25

26

27

11140
- 4-3

mfjﬂiﬁﬁﬁfﬁﬁﬁ S FOAEIREASS > (7 HRLT R 2

(B BARIII (garbage can model ) R HE— AN SRS [ AU3EAE

B)ﬁ gt (satlsflcmg model ) fL- ?E‘ﬁ @%‘[ﬂr ”H‘T“J 10

(C)?E"‘ﬁ"f?rij“ ( mcrementallst model ) #Lmp t‘: @%‘[@Eﬁﬁ{ﬁ@?@

O ER G (non-rational decision makmg model ) JLRLEFEHIFGY ~ PR 5 A B e ok
UFir

t “J’?Wj}ﬂ;& s aipTEET "BFEIT:JEJ*@* I [‘E[“% s TR, T l"pl"rﬁu RN

i

ElJﬁ?ﬁﬁ’ﬁT‘ [IH%E » FE VB, T T (BT (]Ob analysis ) j\7”[?1§§7 "%’\”\E’l“ =% AR TP Sl

(A EIEE (observation method ) (B o 1k (technlcal conference method )

© [ 5k (diary method ) (D)Fﬁ ;i (questionnaire method )

Frofs T b RS R IpVeY R Wl%*ﬁ?m*ﬂ e Y[y - ?*ﬁg” FOEIERY & Sy > B EL
ﬂ\,ﬂ\ﬁ&;[glp U RS o A ?%Z”—j'\[g&l M EEE S HESE (Institute of Personnel and Development, IPD ) %ﬁ =il
E! J%JI sk Fuk }J"mg{ p1E fFﬂ]ZM rﬁ][fh j/F PG ,i%ﬁ?ﬁpn@[ bfﬂu’ ?

W~ L - KIS ~ S EE@@ P - juﬁﬁ fe s

OF W[E MAE IWFELI’B H“%EJF[H%E Er?ljlil [uili T Wfﬁll”ﬁ Hﬁi? Jrﬂ”

= ?f AR 7—W*IFL[E3]‘ FRES T po Twﬁfﬁ S (7@[' * F%T,Jll ) ?#ﬁﬁﬂ BRI —LE‘?;; 'I?E?I?J
FIEG ¢

AE H%Aﬁf = (halo effect) (B) [”F’.JE_' (leniency or strictness )

(c)VH £ (bias) DY H] 4+ (stereotyping )

5= TRRAE S RS I (RRREE © i MR RASE S IR 1
RO ?

w%iwkﬁw%W%ﬁ ®:E$ﬁﬁﬁ

©Z (B3 D3P (B

b e SRR [SET (A e PR B R T (SRS A - g R
RIS -

(A)é”%w (B) 3 3 OF DAFFH1

T T R R "?‘fk@?i_%'%& E@'?ﬁt" CRER T[RRI [ 2 BT fh‘?i:
[ﬁ:’?‘féftiﬂp U bR T[RRI RIS 2R [ » PR R TR D ERT ‘Eﬁfﬂz—’x@« lF:F T e 78
B

@ |Hﬁ§%‘ ® = [ H# [ (job enrichment)

©Z [=fEX ™ (job enlargement) O [EF ]

e A %’%EU@’UD P SR ltﬂ@ﬂﬁﬂ‘“@? e E'W?ﬁﬁ (BB W el
FZ PR R R R BRI (R S Y SRR

W = B [ c>;c$|i{r;W” <D)f”“¥#ﬁ<lﬂé
T (G & S A S SRR s F?ﬂ“ﬂrmwﬁﬂeﬂﬂ
WFP I B) i e (C)Q'Ft] [fkﬁij (D) FEE 1 o
wﬂ#ﬁi o G i (Sl e ILE

e T
(B) Gy o A R e
(C)Eﬁ'?:ﬁ”?ﬁ”j [N P PR Y
525 ?Sﬁ%%VFU?WﬂfiPﬁﬁf\ﬁ dif

QMmmmw)iﬁ ﬁﬂ“‘FfEQF FIE! wif%@?'@wﬁ% AR R
PIEE[EFUSpVER - A48 Weinbach 2003) s3I > ) I A A U £ ’?Ip%’rﬂi e
[ REIEPR] - R R AEE 2
@R 45| (contingency planning ) W]E' HIF] (strategic planning )
© =% Iifﬁ il Coperational plannmg) (D)W’H‘F 1415 (long-range planning )
T+rf‘7 (SRR o ORI FARVRREEIR = e R (change) - (L RAIRF {VE L 15
FR IR 2 (O o T R L R
WFF (efficiency ) BrY ¥ (effectiveness)  ©iZ¥% (economy ) (D)?Pﬁ‘}ﬂ‘]‘iﬁ (externality )



28

29

30

31

32

33

34

35

36

37

38

39

40

&gt 1 11140
F = i 4-4

AR Imi@% e B~ RSP 1?Eﬂﬁub*¢ ﬁ: FEFRL A 4 8 |

e G AR A o A &'“Sffi[ (performance management) A= [ . I’VEFJT‘-F VIR E 1 Uég{},

*Eel{‘%[ )é /UIFr’?H S Jﬁi}’p’e

(WA F5 % L] J«"f el f]” stk j?sr TR E g

Ewﬁﬂﬂifﬁiwﬁ*% ﬁ?wf@ nw@nﬂdaﬁﬁ%

<c>1FJ5fETEE‘ ; J*W%ﬁﬁ aﬁb"ﬁ FIFsEgE WFE & e e

RS AEOLERE 0 ¢ QEDIIET ) 4, ChEAR)
/“Iﬁ'fﬁlﬂ'@%{ﬁr | Peter F. Drucker (1955) At i | &2 (management by objective, MBO ) fi

(E)%‘*“E’*@@ F Rl E [FITE g B Hy= ?‘?*DEF Vet e ’@E‘@ﬁ‘@ﬁﬁ”ﬁﬂlﬁ%ﬁ

© yi-gﬁ’:ﬁlﬂ:lq_ ;;iymﬁ pu ‘gvé j}fskg UHIET O s LR AR5 55

FHETE ﬁ” Ffil I#= —*\Elﬂj o TRV T AR 1] ﬂf“tfﬂgiglpjf_ﬂﬁ FESHLET 2k 2
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